Snowflake
QuickStart Service

So, you have decided to move to Snowflake. Get started with Snowflake with a KPI Partners QuickStart
Package. With the KPI Partners QuickStart Snowflake Package, your team will work side-by-side with a
SnowPro Certified Snowflake Architect to learn Snowflake best practices through a series of workshops.

KPI Partners is a consulting company recognized twice by Gartner as one of the top data and analytics consulting companies in
the world. KPI is a top Snowflake partner with multiple referenceable Snowflake customers, Snowflake certified resources (both
in North America and offshore) and pre-built solutions and migration utilities for Snowflake. Go to https://www.kpipartners.com/
tech/snowflake to find out more.

The workshops are organized in three areas:

Snowflake Management Snowflake Development A plan for migrating your
Best Practices Workshops Best Practices Workshops 1st Use Case to Snowflake
«  Database Management «  Datalngestion and ETL « Identify a use case or workload to
«  Virtual Warehouse Management «  Connecting to existing Bl tools migrate to Snowflake
«  Security + Integrating Snowflake into your «  Determine scope of migration (Db
«  Dev Ops & Data Recovery current architecture only, Db + ETL, etc.)
«  Cost Management «  Assess automated vs. manual

approaches to migration
«  Migration plan with resources and

timeline
Topics covered in the Workshop include:
+  Snowflake Capabilities & Features +  Coding Standards
«  High-Level Review of Relevant Capabilities & Features +  Implementation
«  Use Case Overviews & Alignment «  Best-Practices Design
« Implementation Standards «  Walk through Script Content
«  Considerations for Extensibility «  Script customization
+  Conventions Used within Scripts +  Script Deployment & Testing
Cost and Duration Quick Start Benefits

«  Duration: 1 week to deliver all workshops and with 1 day -  With a focus on knowledge transfer, your team will

prior to workshops for planning and 1-day post workshop be able to leverage the value of Snowflake for your
for any follow up items organization quickly

«  Cost: $10,960 (travel costs extra if client wants in person «  With guidance from the Solutions Architect, your team
workshops) will be taught Snowflake best practices

+  Resources (2): Snowflake Architect and Engagement Lead -  Identify a use case to migrate to Snowflake and present
and Offshore Snowflake Architect and ETL Specialist your management with a fully costed migration plan to

get a quick win with Snowflake
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